PTP 11/ 96 PREVENTI ON THRQUGH PECPLE COW TTEE

| SSUES:

1. Shoul d NAVSAC i ncorporate the PTP phil osophy and gui di ng
principles into all deliberations of issues for which they
advi se the Coast Cuard?

2. How much and what type direction should the Coast Quard be
expected to provide to assist an advisory council in
addr essi ng PTP issues?

3. Wuld you or your colleagues in the mari ne community use a web
site containing “near accident” information, training
deficiencies, equipnent failures, etc., if suppliers of
information were anonynous? Wuld such a web site be useful
to you in inplenmenting PTP into your work environnent ?

| NVI TATI ON TO NAVSAC.

D scuss the issues and devel op sol utions or processes for
addressing themfor Council approval in plenary.

BACKGROUND:

Since the fall of 1994, the Coast Quard, in cooperation with the
marine industry, has been working on a long-termstrategi c plan
to refocus accident prevention efforts towards the human el enent.
NAVSAC and ot her Coast Quard advi sory councils have been
identified as valuable resources in creating a safety culture in
which the role of people is enphasized in preventing casualties
and pollution. As NAVSAC s PTP Conmttee neets for the third
time, you nay have incorporated the PTP phil osophy into your work
environnment. Reference 2 summarizes the PTP Committee’ s efforts
to date.

The QU|d|ng princi ples of PTP are:
Honor the Mari ner
Take a Quality Approach
Seek Non- Regul atory Sol uti ons
Share Comm t nent
Manage R sk

| SSUE 1: The Coast Quard brings issues to NAVSAC for advice and
recomrendati ons for resolution. Applying PTP principles to these



di scussions, i.e., looking first at the “human” el enent in every
issue, could result in innovative solutions that are non-

regul atory and less costly. The PTP principles could al so be
applied in discussing issues that Council nenbers raise or other
advi ce that menbers provide. |If the Council enbraces this
concept, the PTP Commttee could recommend a process to ensure
consi stent application.

| SSUE 2: Unlike nost issues that the Coast Quard brings to the
Counci |, PTP requires nore than advi ce and a recomended
solution. PTP is an ongoi ng programand one where you have the
nost influence in effecting the desired outcone of the “world s
saf est, nost environnmental ly sound and cost-effective marine
operations”. As a nenber of the marine comunity, you see
situations first-hand that the Coast Quard nay becone aware of
only when there is a mshap. You are in a position to identify
these situations and take corrective steps before the Coast Quard
has to react. Therefore, your experience and standing in the
marine community nmay enable you to bring information into

Comm ttee di scussions that the Coast Quard is not aware of.

NAVSAC expressed concern about duplication of efforts anmong the
various Councils on PTP issues. This may be bad, but it nay al so
be good since the objective and nenbership of each Council is
different. NAVSAC is a broad based Council whose charter touches
all aspects of the nmarine world. The other councils are focused
on a particular segnent of the marine world as indicated in
Reference 3 which is a summary of Coast Quard Advi sory
Comm tt ees.

I's the real concern duplication of effort? G, could it be lack
of communi cation, feedback, and interaction anong the Council s?
Shoul d out puts fromthe vari ous Councils be coordi nated and/ or
consol i dated? Shoul d NAVSAC be advi sed of the status of national
commttees, programinplenentation, and related factors by the
Coast Quard? Does the Coast Quard representative to the PTP
Commttee performthis function or is a specific process needed?
If so, what would you recommend? Do you want the Coast Quard to
assign PTP issues to the various Councils, or would you prefer to
have carte bl anche to pursue the issues that may result in
changes that inpact you directly?

| SSUE 3: If a web site is the best way to gain access to
information, who should establish it? To fully integrate the PTP
phi | osophy and guiding principles into our daily lives requires a
culture change. To effect this cultural change, what infornmation
woul d be hel pful to you in assessing and inproving your safety
posture? Wat infornation would be useful to assist you in
identifying and resol ving hunman el enent issues? Wat shoul d be
on the site and who is the intended audi ence? Wat infornation



is already avail able? Wat information would you post
anonynousl y? Wul d use of a clearinghouse to sanitize the
information for posting result in nore open nariner input?

Sone information is already available on the internet. The Coast
Quard Research and Devel opnent Center has a “Coast Quard Hunan

Factors” web site. In addition to descriptions of all recent and
on-going projects, the site includes the Coast Quard’ s Hunan
Factors Research Plan, links to various maritine and human

factors web sites, and the ability to downl oad nany of the
technical reports and publications which cover Coast Quard R&D
projects. The site address is: “http://wwmvrdc. uscg.ml”.

Ref erence 4 contains a preview of what is avail abl e.
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